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1 Define management. 

 

1 

2 Sridhar’s father is working as a section in-charge in a Government office. Identify the level 

of management at which he is working? State the functions at this level of management. 

 

4 

3 Vaibhav Garments Ltd.’s target is to produce 10,000 shirts/month at cost of Rs.150 per 

shirt. The Production Manager could achieve this target at cost of Rs.160/ shirt.  

Do you think the Production Manager is “effective”? Give reasons for your answer. 

 

1 

4 Rajat is working as a Regional Manager in Tifco Ltd. Name the level at which he is 

working. State any four functions he will perform as the Regional Manager in this 

company. 

 

4 

5 On the basis of the changes taking place in the Business Environment, ‘Delhi Motors Ltd. 

Took the decision that now the survival in the market could be possible only by adopting 

the Modern Technology. It implemented this decision. To do the production by using the 

Modern Technology, the company had to appoint, in a large number, the specialists in the 

technology.  As soon as these people entered the company, the employees were divided into 

two groups: one group was of the specialists and the other of all the rest of the employees. 

The company’s environment began to deteriorate. To cope with this situation, the company 

had to call a team from outside, which removed the differences cropped up among the 

employees. 

Which point of importance of coordination has been mentioned in the paragraph given 

above. 

Identify the importance of coordination in the paragraph given above. 

 

3 

6 Why is management considered a multi-faceted concept? 

 

3 

7 The General Manager of ‘Dehradun  Wood  Pvt. Ltd. called a meeting of Production 

Manager sales manager of both his company. He explained to them that both of these 

3 
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departments are the basis of the company’s success. Therefore, it is very necessary for both 

of them to work with coordination. Also they were told that whatever decisions they took 

for their respective departments, which could affect others, they must give  its information 

to them immediately. They did the same. As a result of this, there never arose a situation in 

the company, when the sales orders could not be complied with because of the shortage of 

goods. 

 

Do you think the Production Manager is “effective”? Give reason in support of your 

answer. 

 

8 Coordination is the essence of management. Do you agree? Give reasons. 

 

4 

9 Ramarjuna joins an IT firm as a system analyst after completing his masters in Computer 

Science. As a nature of his work demands he has to work in very close coordination with all 

the departmental heads in the firm, very soon Ramarjuna realizes that each departmental 

head has own individual style of working. They differ greatly in their day-to-day approach 

to work. They tend to deal with a given situation, an issue or a problem through a 

combination of their own experience, creativity, imagination, initiative and innovation.  

In the context of the above case: 

Identify and explain the nature of management highlighted. 

 

3 

10 Your Grand Father has retired as the Director of a manufacturing Company. At which Level 

of Management was he working? Different type of Functions are performed at this level. 

Sate any three Functions? 

 

4 

11 Discuss the basic features of management as a profession. 

 

4 

12 Mr. Kumar, who is an M.B.A, has been appointed at the Post of General Manager in ABC 

Ltd Company. Just after his appointment he took a decision to set up a Chemical Plant near 

a residential colony. (The chosen location to set up the plant was favorable for many 

reasons to the Company). After some time, another important decision to the amount of 

charity been given annually to educational institutions and religious institutions was 

withdrawn giving the justification that it was an unnecessary burden on the Company. More 

emphasis was given to the share of the Company in the market and in search of modern 

procedures. Apart from this, a long time labor dispute was resolved by taking a balanced 

decision. 

(i) Tell Mr. Kumar is at fault? 

(ii) If yes, the fault is in which context? 

(iii) How can the mistake be amended? 

 

3 

13 Ms. Bharti passed her M.B.B.S examination in the first division in 2011. Later on, the year 

2014 she passed her M.S examination as an eye surgeon. She was awarded a gold medal in 

this examination. After completing her studies, she joined a big hospital as an eye surgeon. 

She is performing ten operations successfully every day. 

Now tell, what aspect of Ms. Bharti’s above experience is science & what aspect is art. 

 

6 
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14 Management is considered to be both an art and science. Explain. 

 

3 

15 You have three brothers. They are working in three different MNC’s as General Manager, 

Supervisor and Deputy Personnel Manager. 

What functions of Management do you think they are performing in their Companies? Are 

they performing the same functions of Management? If yes, how? 

 

3 

16 Mr. Raman is working as  “Plant Superintendent” in A.B.C Ltd. Company. 

Name the Managerial Level at which he is working? State any four functions he will 

perform as ‘Plant Superintendent’ in this company. 

 

5 

17 Do you think management has the characteristics of a full fledged profession? Comment. 

 

5 

18 XYZ Power Ltd. set up a factory for manufacturing solar lanterns in a remote village as 

there was no reliable supply of electricity in rural areas. The revenue earned by the 

company was sufficient day by day, so the company decided to increase production to 

generate higher sales. For this they decided to employ people from the nearby villages as 

very few job opportunities were available in that area. The company also decided to open 

schools and crèches for the children of its employees. 

a. Identify and explain the objective of management discussed above. 

b. State any two values which the company wanted to communicate to the society. 

 

6 

19 “A successful enterprise has to achieve its goals effectively and efficiently.” Explain. 

 

4 

20 Management is a series of continuous interrelated functions. Comment. 

 

4 

 

 

 

 


